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Minutes

Ole 97 Alumni Board of Directors Meeting

Saturday, February 3, 2024
Trinity Baptist Church at 1 p.m.
Attendees: 
Luke Baldridge(Chairman)



Bobby Spears (Executive Vice President)


Mac Thomas (Treasurer)



Chris Solaas (Secretary)



Alan Vanlandingham (Membership Coordinator)


Juan Perez (Alumni Member)

· Opened in prayer – Mac Thomas
· Luke opened discussions regarding communication and scheduling between troop and alumni. It was mentioned that the troop is discontinuing TroopTrack in favor of another service for records and communication.
· It was brought up that the Troop Facebook group is very active, and most information regarding activities of the troop are recorded there, albeit often during or after an event.

· Concerns were brought up by Alan regarding the Board and emergency measures if something should happen to one of us, and further discussion is needed concerning a plan B for central secured storage of accounts and passwords for the bank accounts, Paypal, and procedures need to be documented for how accounts are balanced and tracked.

· Action item – Chris to set up a centralized Google Docs folder that is secured by allowed email addresses limited to the board. This folder will contain documents like the roster, a password safe, and procedure documents for maintaining accounts monthly.

· Action item – Mac and Chris to set up a Google Meets screen share that the others can attend, to demonstrate the recordkeeping and balancing of accounts.

· Luke requested the alumni attend if possible the Scout Sunday service at Getwell Road Church tomorrow 2/4/2024 to show support of both the troop and the church.

· An alternative local dining establishment was discussed for future alumni reunions, as attendance at OKK is low.

· October 4-6 2024 is the set date for the Alumni Reunion this year, at OKK.

· Next Ole 97 Eagle Ceremony set for 4/27 – Mention was made that this needs to have a significant Alumni Presence and be considered an Alumni Event on the Alumni Calendar.
· Bobby will not be available for a meeting until after 2/21.

· Next Alumni Board Meeting set for Monday 2/26 at 7pm at the scout meeting.
· Mac to update calendar on Alumni Website.

· Mac prayed to adjourn the meeting.

