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Minutes

Ole 97 Alumni Board of Directors Meeting

Thursday, July 28, 2014
Sparkman-Zummach Law Office at 7:00 p.m.
Attendees: 
Bobby Spears (Chairman) 



Luke Baldridge (Vice-Chairman)



Chris Solaas (Secretary)



Mac Thomas (Treasurer)



Rick Sparkman (Host)
· Financial report 2014 and Update since July Meeting
· Checking Acct.

· Previous Bal.          $      272.38

· Dues collected             1,425.00

· Donations received       1,042.62

· Total                        $  2,740.00

· PayPal Fees                   -17.26

· Acct. Int. earned                  .01

· Sub Total                 $  2,722.75  

· Expenses:

· Bobby mailing/printing    -327.25

· Troop Tires                    -403.89 

· Total Current Bal.     $  1,991.61
· Status of Checks ordered
· Mac states new 3-up checks have been ordered.
· Update on Online access to Bank Account by Treasurer
· Mac now has online access.
· Update on Blanchard Springs Exhibit

· Bridge Footing Repairs

· After canoe trip, Bobby and others will examine and determine exactly what we will do to correct the undercutting.

· Update on Newsletter and response
· 240 mailouts, 15 returned with bad addresses. 37 members have paid dues.
· Update on Bus and Bus Tires
· Troop has paid $403.89 for 2 tires, Alumni Assn has cut a check to reimburse, which Chris will bring to the troop meeting.
· Update on Troop
· No information provided from the troop for current status. Chris emailed Scoutmaster but has not received a response yet. Hope to have an update at next meeting.
· Update on Sailboat Gift
· Sailboat may end up being purchased instead of being donated, no further word yet on the boat.
· Update on Canoe Trip
· Frank was not in attendance, so far there is an expected attendance of 10 or so.
· Bus Title
· Bus Title is lost, last reported sent to GRUMC, but they cannot find it.

· We will request a replacement title mailed to Rick’s Office. Cost is $9, will take 3-4 weeks.

· Then we will apply for a new title in the name of Ole97 Alumni Association Inc. (Cost is $10)

· Insurance company notified several months ago that we had incorporated, and the insurance company said they would change the policy, and mail the new policy to Rick’s Office. We have heard nothing.
· Who does Sympathy Cards
· Bobby or Mac. Mac sent Thank You emails to all donors since last newsletter mailout.
· Expanding Membership-

· No members or addresses for Scouts since 2000

· Chris to provide archived rosters with email, phone and addresses to the officers.

· Will need to get multiple scouts from each generation interested in order to build camaraderie and interest in continuing in the alumni assn.

· Officers to contact >1990 alumni to gauge interest in joining the alumni association and touch base again with their friends from the troop.

· Need to compose an interest letter that will spark interest from the younger adults who were in the troop. The Google Group loops should help with that.
· Lower Membership Dues for younger, student participants, 

· Lifetime Membership Available

· Long term discount

· Some way to reach the 2,000+ potential membership base.
· Motion to donate $500 to OKKPA to help with cost of repairing/restore the waterfront road.

· Motion carried.
· Motion to reserve funds as a contingency fund for troop emergencies. 

· Motion to start off at $1000. Carried.

· Website

· Need to post Newsletters on website.

· Quarterly newsletters

· Post annual financial report at end of each year on the website.

· Additional business:

· Mac suggested we build a Google group for each decade as well as the central group

· Need to also contact individuals from each decade that can assist with contacting scouts from the troop.

· Membership Cards – Bobby has a set of blank cards.
· Closed in Prayer.

